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The membership drive, which commenced June 2008, is going well with atotal of 70 new
members as at the time of printing.

Full members and associates 53

Calts, juniors and cadets 12

Sunday only members 5

The result is encouraging and we expect the numbers to increase for afew more months.

The last six months have produced above average rainfall which, whilst being good for
the overall condition of our course, has had a severe impact on the number of golfers
playing and patronizing the clubhouse. The resulting drop in revenue reinforces the
measures put in place (annual report 2007/08) to cut back on expenditure and endeavour
to increase club revenue.

One of these measures was to suspend new capital works programs on the course over the
next 12 months. Repairs and maintenance of existing structures, such as the 2nd tee and
the 4th gully cart path, will be carried out as usual when time and weather permits.

Once again our ladies have provided fund for a new pathway. Thistime the 7th tee.
Assistance in improving our pathways s greatly appreciated by the board of directors and
| am sure | speak for all our members as well.

We are introducing new initiatives over the next few months with a view to increase club
revenue, details of which are featured elsewhere in the newsletter and upcoming bulletin
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As previously advised the possibility of our site having interest for the developers and
operators of senior living (over 55) style residential property has proved to be the key to
the future of the club.

Several parties have been in discussion with the club and several clear points have
emerged;

A straight cash buyer willing to pay up front for aland sale are close to impossible to
find (especially at afair market price)

The most efficient way forward in these situations is for a consortium to be involved
containing devel oper, project manager, and operators al being involved and interlocking
their areas of expertisein atimely fashion.

The site must be able to house approximately 160 plus sites to be viable to devel opers/
operators

We are presently awaiting documented agendas from several parties asto the perceived
structure of any offersincluding flow charts of trigger points and time frames.

A vital strategy is that with an option on the land parcel behind the 14" /15" and the
ability to have University option over the 16"/17" released, the possible matter of hole
relocation if necessary is now available. This haslead to afar greater interest level from
developers.

These matters are by nature alengthy exercise and much planning and negotiation is
before the club, however recent comments and undertakings from proponents ook
positive.




